
 

 
 

September 14, 2026 

4:00 pm | Virtual 

Executive Committee 

Meeting Agenda 

 

HWOTC Mission:   To collaborate in the shared goal of promoting, activating, and enhancing the trail system to create 

opportunities for physical activity, social engagement, prosperity, and happiness. 

 1 | 1 

I. Welcome 

II. Action 1 Requested: Approval of July meeting minutes 

III. Facilitation Update 

a. Membership 

b. Calls to action 

c. Steering Committee Agenda Review 

 

IV. FY27 HWOTC Facilitation Scope + Budget 

a. Action 2 Requested: Recommend approval to Steering Committee 

b. Partner funding discussions update 

 

V. Trail Network Development 

a. Trails Grant Program 

i. Action 3 Requested: SP-05: Oakland-Winter Garden Pedestrian Connection 

ii. PT-01: Winter Garden East Plant Street Trail preview 

b. HWOTC Priority Trails Update 

c. HWOTC Heritage Trail Development 

i. Update 

 

VI. New Business  

 

VII. Other Business 

 

VIII. Upcoming Events and Meetings: 

a. Steering Committee: 

i. TBD: November 19, 2026, at 11:00 AM at HWO building (1200 E Plant St, Winter 

Garden, FL) 

b. Executive Committee: 

i. TBD: October 12, 2026 at 4:00 pm (virtual) 


