May 18, 2026

Healthy West Orange Trails Connection
Executive Committee Meeting
Meeting Minutes

Attendance

Name Affiliation In-person | Online | Absent
K. Ardaman West Orange Healthcare District (WOHD) X

P. Brown Foundation for a Healthier West Orange (FHWO) X

R. Richter Gotha Rural Settlement X
K. Carson City of Winter Garden X

E. Bush Bike/Walk Central Florida (BWCF) X

P. Panza Bike/Walk Central Florida (BWCF) X

G. Bunton Bike/Walk Central Florida (BWCF) X

Welcome and Introductions
I Patrick Panza welcomed attendees and noted attendance.

Approval of Minutes

1. P. Brown motioned to approve the March Executive Committee minutes, seconded by
K. Carson. None Opposed. Motion carried.

Agenda Items

Il. Facilitation
a. Membership
b. Calls to Action
Trail Network Development
o Trail Grant Program
i. SP-04: Windermere— Ward Trail Phase | Landscaping was reviewed, along
with the working group evaluation.
1. K. Carson motioned to recommend SP-04 for approval as-is.
Seconded by P. Brown. None Opposed. Motion carried.
o Trail Network Study
i. The Committee discussed whether there would be any legal issues in
partner towns and cities sharing links to the RFP page. K. Ardaman
suggested reviewing the bylaws but did not foresee any problems arising.
o HWAOTC Heritage Trail Development
i. G.Bunton presented a Heritage Trail route as approved by the Trail
Network Development working group.
1. K. Ardaman suggested additional culturally & historically
significant sites in Gotha.
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2. The Committee discussed the potential use of the potential CSX
rail-to-trail route between Winter Garden and Ocoee in the route,
or offering it as an alternative.

3. K. Ardaman motioned to approve a final alignment of the Heritage
Trail which includes two options for connection between Winter
Garden and Ocoee. Seconded by K. Carson. None opposed. Motion
carried.

1. New Business
o None discussed.

1. Other Business
o None discussed.

V. Upcoming Events and Meetings:
o Steering Committee Meeting: July 2, 2026, 11:00am to 12:30pm (in-person)
o Executive Committee Meeting: July 20, 2026, 4:00pm to 5:00pm (virtual)
o Trail Network Development Working Group: June 2, 2026, 4:00pm to 5:00pm (virtual)

Meeting Adjourned at 5:02 PM



