March 23, 2026

4:00 pm | Virtual
Executive Committee
Meeting Agenda

. Welcome
. Approval of February meeting minutes [ACTION ITEM]

. Facilitation Update
a. Membership
b. Calls to action
c. Reschedule June & September SC Meetings

IV. Trail Network Development
a. Trail Grant Program
i. SP-03: Ocoee — Kissimmee Ave Trail [ACTION ITEM]
b. HWOTC Priority Trails Update
i. Priority Trail Loops Study RFP
¢. HWOTC Partner Support
i. Town of Windermere Trail Project Identification
d. HWOTC Heritage Trail Development

i. Next Steps
V. New Business
VI. Other Business

VII. Upcoming Events and Meetings:
e Steering Committee Meeting: March 26, 2026, 11:00am to 12:30pm (in-person)
e Executive Committee Meeting:
e Trail Network Development Working Group:

HWOTC Mission: To collaborate in the shared goal of promoting, activating, and enhancing the trail system to create
opportunities for physical activity, social engagement, prosperity, and happiness.
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