November 17, 2025

Healthy West Orange Trails Connection
Executive Committee Meeting
Meeting Minutes

Attendance
Name Affiliation In-person | Online | Absent
K. Ardaman West Orange Healthcare District (WOHD) X
P. Brown Foundation for a Healthier West Orange (FHWO) X
R. Richter Gotha Rural Settlement X
E. Bush Bike/Walk Central Florida (BWCF) X
P. Panza Bike/Walk Central Florida (BWCF)
G. Bunton Bike/Walk Central Florida (BWCF) X

Welcome and Introductions

I Patrick Panza welcomed attendees and noted attendance.
Approval of Minutes

Il. P. Brown motioned to approve the September Executive Committee minutes,
seconded by R. Richter. Motion carried.

Agenda Iltems

Il. Facilitation
a. Funding Agreements (P. Panza)
i. Presentation to Ocoee council scheduled, waiting on Windermere
b. Membership (P. Panza)
i. Added Alice Giuliani from FDOT SUN Trail District 5
ii. Kittelson & Associates members no longer attending
iii. Brett McFarlane new primary member with Ocoee
c. Calls to Action
i. Recommendations for new Trail Network Development working group
members.

Trail Network Development
a. Windermere Ward Trail (G. Bunton)
i. G.Bunton informed the Committee of BWCF’s intent to discuss the
Windermere Ward Trail and Lake Down Loop with the Town of
Windermere to assist with grant funding for their projects.
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b. Trail Network Study (P. Panza)
i. P.Panza presented the outline for the trail network study RFP and next
steps for comments. The Committee was satisfied with the work so far.

Il New Business
a. None discussed.

1. Other Business
a. None discussed.

V. Upcoming Events and Meetings:
e Steering Committee Meeting: December 11, 2025, 11:00am to 12:30pm (in-
person)
e Executive Committee Meeting: January 20, 2026 (virtual)
e Working Group Meetings
o Trail Network Development: December 2, 2025, 4:00pm to 5:00pm
(virtual).

Meeting Adjourned at 4:56 PM



