
 

 

 

November 17, 2025 

4:00 pm | Virtual 

Executive Committee 

Meeting Agenda 

 

HWOTC Mission:   To collaborate in the shared goal of promoting, activating, and enhancing the trail system to create 

opportunities for physical activity, social engagement, prosperity, and happiness. 

 1 | 1 

I. Welcome 

II. Approval of September meeting minutes 

III. Facilitation Update 

a. Funding agreements 

b. Membership 

c. Calls to action 

 

IV. Trail Network Development 

a. Trail Grant Program 

i. Priority Trail funding - Windermere Ward Trail 

b. HWOTC Priority Trails Update 

i. Priority Trail Loops Study RFP 

c. HWOTC Partner Support 

i. Ocoee/Winter Garden CSX Rail-to-Trail Corridor Update 

 

V. New Business  

 

VI. Other Business 

 

VII. Upcoming Events and Meetings: 

• Steering Committee Meeting: December 11, 2025, 11:00am to 12:30pm (in-

person) 

• Executive Committee Meeting: January 20, 2026 (virtual) 

• Working Group Meetings:  

o Trail Network Development: December 2, 2025, 4:00pm to 5:00pm 

(virtual) 


