November 18, 2024

Healthy West Orange Trails Connection
Executive Committee Meeting
Meeting Minutes

Attendance
Name Affiliation In-person | Online | Absent
K. Ardaman West Orange Healthcare District (WOHD) X
P. Brown Foundation for a Healthier West Orange (FHWO) X
R. Richter Gotha Rural Settlement X
K. Carson City of Winter Garden X
E. Bush Bike/Walk Central Florida (BWCF) X
P. Panza Bike/Walk Central Florida (BWCF) X
G. Bunton Bike/Walk Central Florida (BWCF) X

Welcome and Introductions

I Patrick Panza welcomed attendees and noted attendance, introducing Rainer as the
new alternate vote for the City representative seat.

Approval of Minutes

Il. Kelly Carson motioned to approve the September Executive Committee minutes,
seconded by Pat Brown. Motion carried.

Agenda Items

Il. FY25 committee & working group meeting schedules
a. Patrick Panza reviewed the new bi-monthly meeting schedule and, with the
assistance of Committee members, scheduled the January meeting for Tuesday,
January 21 to avoid conflict with MLK Jr. Day.

V. Trail Grant Program
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a. Patrick Panza informed the Committee that while no applications have been
submitted yet, multiple partners have expressed interest in the grant program
with some actively working on identifying projects to submit applications for.

b. Patrick Panza reviewed a draft of an informative one-page research document
on the FCT Open Spaces grant program. BWCF is attempting to contact FDEP for
more information on this program.

V. Working Group and Project Updates
a. None discussed.

VI. New Business
a. None discussed.

VII. Other Business
a. None discussed.

VIll.  Upcoming Events and Meetings:
e Steering Committee Meeting: December 12, 2025, 11:00am to 12:30pm (in-
person)

e Executive Committee Meeting: January 21, 2025 (virtual)
e Working Group Meetings
o Trail Network Development: December 3, 2024, 11:00am to 12:00pm
(virtual).
o Enhance: TBD pending trail audits.

Meeting Adjourned at 4:41 PM



