
 

 

 

June 17, 2024 

4:00 pm | Virtual 

Executive Committee 

Meeting Agenda 

 

HWOTC Mission:   To collaborate in the shared goal of promoting, activating, and enhancing the trail system to create 

opportunities for physical activity, social engagement, prosperity, and happiness. 

 1 | 1 

I. Welcome 

II. Approval of April and May meeting minutes 

III. Trail Grant Program 

a. Online grant application portal and application guide document 

i. Review: Website & Online Application 

ii. Review: Application Guide (included as email attachment) 

 

IV. FY25 Program Management & Facilitation 

a. Funding Sustainability workshop series: Update and Next Steps 

 

V. Working Group and Project Updates 

a. Communications & Events 

i. 2024 Trail Safety Survey: Update 

b. Design & Connections Working Group 

i. Trailside Development Design Guidelines: Next Steps 

c. Enhance Working Group 

i. Ocoee – Bluford Ave Trail Safety Audit: Next Steps 

 

VI. New Business 

 

VII. Other Business 

 

VIII. Upcoming Events and Meetings: 

• Steering Committee Meeting: June 27, 2024, 11:00am to 12:30pm (in-person) 

• Executive Committee Meeting: July 15, 2024 (virtual) 

• Working Group Meetings 

o Communications & Events: 1st Wednesdays at 11:00 am (virtual) 

o Design & Connections: 1st Tuesdays at 11:00 am (virtual) 

o Enhance: 1st Thursdays at 4:00 pm (virtual) 

https://storymaps.arcgis.com/stories/26f68069b84e4372a914789513cc73ea

