
 

 

 

April 15, 2024 

4:00 pm | Virtual 

Executive Committee 

Meeting Agenda 

 

HWOTC Mission:   To collaborate in the shared goal of promoting, activating, and enhancing the trail system to create 

opportunities for physical activity, social engagement, prosperity, and happiness. 

 1 | 1 

I. Welcome 

II. Approval of March meeting minutes 

III. Trail Grant Program 

a. Steering Committee outcomes and next steps 

 

IV. HWOTC Sponsorship Plan 

 

V. FY26 Program Management & Facilitation 

 

VI. Working Group and Project Updates 

a. Communications & Events 

i. HWOTC Trail Blazers Challenge 

1. 2024-2025 series 

b. Design & Connections Working Group 

i. Trailside Development Design Guidelines (Progress Draft) 

c. Enhance Working Group 

i. 2024 Trail Safety Survey Update 

 

VII. New Business 

 

VIII. Other Business 

 

IX. Upcoming Events and Meetings: 

• Steering Committee Meeting: June 27, 2024, 11:00am to 12:30pm (in-person) 

• Executive Committee Meeting: May 20, 2024 (virtual) 

• Working Group Meetings 

o Communications & Events: 1st Wednesdays at 11:00 am (virtual) 

o Design & Connections: 1st Tuesdays at 11:00 am (virtual) 

o Enhance: 1st Thursdays at 4:00 pm (virtual) 


