November 7, 2023

Healthy West Orange Trails Connection
Executive Committee Meeting

Meeting Minutes

Attendance

Name Affiliation In-person | Online | Absent
K. Ardaman West Orange Healthcare District (WOHD) X

L. Boettcher Foundation for a Healthier West Orange (FHWO) X

G. Corless City of Ocoee X

K. Carson City of Winter Garden X

E. Bush Bike/Walk Central Florida (BWCF) X

P. Panza Bike/Walk Central Florida (BWCF) X
G. Bunton Bike/Walk Central Florida (BWCF) X

Welcome and Introductions

Emily Bush welcomed attendees and noted attendance.

Approval of Minutes

NOTE: This meeting is a special session meeting to continue discussion on the HWOTC Trail
Project Grant Program details. October meeting minutes were reviewed and approved in the
regular session meeting on November 6, 2023.

HWOTC Trail Project Grant Program

Executive Committee members and BWCF staff continued discussion on the HWOTC Trail
Project Grant Program details. Additional recommendations for refinement in advance of the
November 16, 2023 Steering Committee meeting were noted.

New Business
None discussed.
Other Business

None discussed.
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Upcoming Events & Meetings

e Steering Committee Meeting: November 16, 2023
e Executive Committee Meeting: 3" Mondays at 4:00 pm (virtual)
e Working Group Meetings
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Communications & Events: 2" Wednesdays at 11:00 am (virtual)
Design & Connections: 2" Tuesdays at 11:00 am (virtual)
Enhance & Restore: 1%t Thursdays at 10:00 am (virtual)

Safety: 2" Thursdays at 4:30 pm (virtual)

Meeting Adjourned at 4:52 PM



