August 17, 2023

11:00 am to 12:30 pm

1200 E Plant St, Winter Garden, FL
Steering Committee

Meeting Agenda

l. Welcome and Introductions

Il.  ACTION: Approval of May 2023 Minutes

lll.  Steering Committee Membership Update: Town of Oakland

IV. HWOTC Trail Project Grant Preview

V. HWOTC Community Outreach Plan

VI. HWOTC External Communications Plan

VIl. Working Groups Updates
a. Communications & Events
b. Design & Connections
c. Enhance & Restore
d

Safety

VIII. New Business

IX.  Other Business

X.  Upcoming Events and Meetings:
e Steering Committee Meeting: November 16 2023
e Executive Committee Meeting: 3" Mondays at 4:00 pm (virtual)
e Working Group Meetings
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Communications & Events: 2" Wednesdays at 11:00 am (virtual)
Design & Connections: 2" Tuesdays at 11:00 am (virtual)

Enhance & Restore: 1% Thursday of each month at 10:00 a.m. (virtual)
Safety: 2" Thursdays at 4:30 pm (virtual)

HWOTC Mission: To collaborate in the shared goal of promoting, activating, and enhancing the trail system to create
opportunities for physical activity, social engagement, prosperity, and happiness.
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